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MANAGERIAL GRID -~ PHASES T AMD II

yticination in the Managorial Grid exercises aid you in youx
al problem solving eflforts?

Yeos., The Fhace I and ?hase IT of the Managerial CGrid Course did
to o »ae 0dd Lo the writerts knowledge of aporoaches to problem
dafev;r, in ﬁ?e writer's opinion, the course was a sup~
Lo ovher managenent courses and experiences.

- ~ » ) )

believe the Lanageris
-

: al Grid exe
pants in thelr provlem solving eff

cises aided other partici-

a2t others have gained from the
(rid Course thud sach individual's background, formal
ing, end experience varie his course may have alded paxrti-
cimants or Wy %ave only confirmed thelr present methods. In any
e U5 may be assuned that everyoae participating learned something
a8 Thnegy would in any formal ﬁralﬁln7 course.

Have you noted & change in your athitude toward problem solving
efforts?

&¢ls that his atbitudes toward problem solving

ne seme as before the course if by the word "attitude"
ut the handliﬂg of pe owleg ecognizing their importance, their
EOE—V‘tiOQj tueir needs, and the advantages of team efforis. The
course rcconfirmed and updated in the writer's mind prescribed
aca;uudes for menagement that had been presented in other formal
training courses. *

Q

Have you noited = change in the attitude of others toward problen

solving efforts?
Yes. The ves answer is given with reservations, however, as on the
surface 1t appesrs the atoituncs of most parulc;nants have not change
In raany ca'“ the participants have had previous formal management
presoiag and years of menegement experience and had no need to change
ahtitudes as they in deily practice applied the principles
in Crid Management. However, the course probably gave them a

2:

kel ight to themselves and their approach to management. A
chenge in abtitudes is, however, noticeable in the third echelon of
Xt i

i.e., the young supervisors who have not had previous
i sement training nor acguired through experience the ability
to brizg pe@ple together to solve problems.

»

geriel Grid exercises, do you understand
vetter?
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ihe writer does feel that the Grid Course provided him a betier
cenaing of problem s g technigques. Previous menagenent

5 had expounded *:c technigues; howeve the Grid Coursc
aded & specifice lar e*agﬁ ‘or the t»chnlqueg.

Sicipabted in the Mansgerial Grid
solving echnigues better?

e E3es ‘ m1th reservatlons as each persca’s
Dackrmovad and prd Ly z field of management would be o
majow Jactor in arriving - o cone lﬁ gion whether he really und»rs»'~*
nro bet tonn e d4id beforae. Assuning a well-traine

xe g "Mﬂ'z 1 in the writer's opinion that he

¥ problem solving, although the

g g and refreshing his thinking and
wpions »WStem. For those who have ot had
zement or formal training, it can be assumed

2S¢y 'CU-.UQQ_ ¥
wrovLd ..‘..“"lf?' 2 CC":.'EQ(;“I o "‘1([;1

exten '"Il" & a

ohed they VUuEC“ under tand the role of management in problem solving.
Hdove ¢ . any specific instances of improvement in “anagemen
techs appear to be the results of the Managerial Grid

sion, some individuals have stopped and reconsidered

roach to a problem because g omething was said that referrcd
‘rid Course. However, in most cases where the writer hc

oi“t meetings with those rerticipating in the course, ther
e little or no change ¢a the part of {he participants.
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wave you noted any measurable improvement in the qualivy or quantity of
work podduction since the wana;;r*“l Grid exer01ses°

the writer's opinion thet the Grid Course has not contribu ted_
. cuantity or qud*itv ¢t ”or; production in this Division
& major impact on the individual in seeing himself,

¢ organization, wmd analyzing his uechnlques but not

s

LOSE your own management tesm function differently since the Managerdal
Grid exercises?

Ho. The mwnagbmcnt team of this DlVlSlon appears to operate the scme
todey s it &id before the Grid Cowrse. The Division traditionally
“3nnel of the Division freely exchanging
zlve provlenms by joint efforts.

has operated with the per
ldeas and attempiing to

rnagerial Grid Course?
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The Fhasge I Manogerial Grid Course appeared 1o be a good course and
had an impact on tne ingividual, either as a first formel training

in managerent technigues or as a refresher in management vechnicues
with a new approach. Most peonle were pleased with Phase I and fels
mhuw hed acquired & better wnderstending of themselves and managenent

s rid Course in which the writer participated
gpreored to devole too much time to a linkage operail
[ which was really cucessive for the qualified partiui

pentes in the Pnase If. Tnsufficient time was allowed in the Phase II

for iz Leam 1o function on its owa problems. Really nothing new

was learned in Phase II except the monagement technique of one- alone,

cne-to-one, and one-to-all which could be added to Phase I. Therefore,

a stractured Fhase II requiring two days is of questionable valua.
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The writer believes ﬁhau the Phasc
3a3 10uever, that the Grid Cdufbe
u

n the

at:.ou 5

nis bosses, peers, and subord~&ates.
e effort. A Phase I Grid Mon-
%ded as one of the ranagement courses that could

e

- e wrilter's experience in Paase II
31 atifyving or beneficial., More uhan 50

d to be devoted to explaining what we had
I portxon of on~the-job problem solving

I eppears Lo be & good management course and very
Phase II as presently constitubed leaves a

., Considerction might be given to combining

an actuel work team could participate in the combined

@. 1T the Agency 18 to sccept Phase-T as a basic mana wment course,
then case studies should be prepored based on normal govermment type
sipuzbtions nob mqu”"acturlnﬂ situstions.

b, Consideration should be given %o combining PhasesI and II into a

o

complete course for actual work teams.

. ¢. TP Phase II, however, is to be applied as a continuation of Fhase I
o give enplLoyees an opOO'ﬂtunz_ ty to test the new technidues under an
actual w tean: situation, then there should be less repetition of Phase I
and much 55 lecturiag by the Office of Training o provide the actual

the opportuuity awey from the office to develop its capabilities.
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